B 000 JIIACTHK

INOJMTUKA B OBJIACTU KAYECTBA

KauecTBO — BH3WTHAs KApTOUKA TPOMYKTOB, BEIIYyCKAeMBIX TOJ TOproBeiMu Mapkamu PBK n
AntiFire.

IIpenBocxuias MOTPeGHOCTH BCEX 3aMHTEPECOBAHHBIX CTOPOH, MBI TIOCTABILSIEM H3JCITHA
HAWMBBICITEr0 KA4ecTBa i (DHPMEHHEIH CEpBUC, IIOMOTask KIIHEHTaM JJOCTHTATh BIOXHOBJISIOMINX HEIeH.

000 «JInacTuK» — 3TO COLHANLHO OTBETCTBEHHBIM W HAIEKHBIH MapTHep, oOecreurBarOIIHii
BBICOKOKAUECTBEHHOH MNPOMYKIME# CBOMX 3aKa34MKOB B CTPOrOM COOTBETCTBHH C JIOTOBOPHBIMH
obs3arenseTBaMi. MEI leicTByeM B MHTEpecax HAIIUX IHapTHEPOB H B1arococTosHUA COTPYTHHKOB.

Mbl cTaBHM Hepe co0oii ciexyonmue LeJH:

— MOCTOSIHHOE U ycToWYHBOe paspuTHe Kommanuy,

— moJJiepKaHKe BEICOKOM PEMyTaliy | TTONOKUTEIFHOro UMHpKa KoMaHu;

— pacmmpeHye JesTenbHOCTH KoMIanuy Uil CO3[aHus KOHKYPEHTOCTIOCOOHOH NpONyKIMH H
CepBHCa, Y/JOBIETBOPSIOMMX TPEOOBAHMAM M OXHIAHWAM POCCHMCKUX M 3apyOekHBIX HOTpeOHTENEH,
(mapTHEPOR, 3aKA3YHUKOB).

MpgI craBuMm neped co6oH clieaylomme 3agaqau:

— CO3/@BaTh MPOAYKIIHIO, OTBEYAIOLLYI0 TpeGOoBaHMAM NOTpedHTENeH W MPUMEHMMBIM K HEH
3aKOHOJATEBHBIM ¥ HOPMATHBHEIM IIPABOBBIM TPEOOBAHUAM;

— obecnieunBaTh 3 HEKTHBHOE YIPaBIeHHE NPOM3BOACTBEHHEIM 000pYy/I0BAHIEM H IPOLIECCAMM;

— obecreunBaTh BHEIPEHHE BBICOKOTEXHOJIOTHYECKOTo 000pyIOBaHMA, NEPEeIOBbIX TEXHOIOIMH,
MPOLIECCOB U MAaTEPHAIIOB;

— co3aBaTh HHPOPMALMOHHOE 00ecTieue e IPOLECCOB [isl yIIPaBICHHS IIOKA3aTe/lAMK KaueCTBa
BBIITYCKaeMOi TIPOYKIUK U CEPBHCHOTO OOCITYKHBAHUS;

—  OCYIIECTBIAT MOHWTODHHT TEKyIIMX U TIEPCTICKTUBHBIX TpeOOBaHHN M  OXHIAHAH
3aHHTEPECOBAHHBIX CTOPOH U OeCTIpUCTPACTHYIO OLEHKY y/[0BIETBOPEHHOCTH Hallleli IPOAyKIHeH;

— OmpenenATh, CO3/ABaTh M IOJUIEPKHBATE WMH(QPACTPYKTYpy X ONarompuATHYIO Cpeny,
CIIOCOBCTBYIOMIYIO BOBJIEYSHHIO KKJOTO COTPYIHHMKA B MPOLECC IOCTOSHHOTO YIy4IIEHMS KadecTBa
BBITyCKAeMOH MpOJIYKIMH, CHCTEMaTHUeCKoe OOydYeHWe MepcoHana B oONacTH KadecTBa, TOCTOSHHOE
NOBBIIIEHHAE KOPIIOPATUBHOMN KYIIBTYPBI,

—  OCYIIECTBJIATH TIOCTOSIHHOE COBEPIIEHCTBOBAHNE MEXaHU3MOB MOPaIbHOTO ¥ MaTEPHAIIBHOTO.
CTHMYNHpOBaHHs, ofecredmBas KaJaoMy pabOTHHKY BO3MOXKHOCTh peajli3alliu eCTECTBEHHOTO'
JKEJIaHHsI XOPOIIO ¥ KaUeCTBEHHO TPYIUTHCS,

—0GHTECA yYacTHA B JESATENBHOCTH IO YIIPABJIEHHIO KA9€CTBOM NPOIYKIHUH H IPOIECCOB BCETO.
IIepCOHANa OT JUPEKIMH 10 pabodnX.

Pykosogcrso KomnanmH, mnoHEMas TPYIHOCTH, BOZHHKAKIIHe 0pH  pellleHAH
HOCTABJECHHBIX 32424, 3aABJseT 0 cBoeil mpuBep:xkeHHOCcTH B IlomMTHKe HeNsiM H MPHHUHIAM H
obs3yercH:

- nHGOPMHIpPOBATH U oGeceunBaTs MoHuMaHue [TomuTHKA Beemu coTpyAHIKamMu Komranum;

- OKa3BIBaTh CONEHCTBHE IpPH IPUMEHEHHM NPOIECCHOTO MOAXOAa M PUCK-OPUEHTHPOBAHHOIO
MBIIIICHH.

€4eHHI0 KadecTBa MpONeCCOB H MPOAYKOHH B
1l RYKOBOAHTEIb.

O6mee pykoBoacTBO padoToil mo
KaKI0M MOoApa3ie/IeHHH OCYIeCTBISET ero

A.A. KyOun

FPBIKK-

C MOPHOCTBIO GHENAHO B POCCHA

Jupextop OO0 «IlnacTtux»




